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Om of tha most froqiiontly eitad oon^plnints in the litoraturQ on Amvionn 
hlghor Dduoation is that thora la such a scarcity of ©niplrical roaearch on col- 
leg© faoulty and on eollQges and imiYorsitios as functioning orgAniKfttionn* It 
is ofton claimod that profosiforR have eagorly ©mbrac£»d the study of vlrtuallv 
ovorythlnH but theiniiBlv©s and the inatitutions of which they aro a part, Evon 
in the roeent snrg© of interest about hlghar education most of the work that has 
been dono has boen eoncornQd Kith student protest rather thmn with th© institu- 
tions or the pQopl© who oporate thm» It takas only a cursory rcviow of the 
litarature to siipport this coinplaint* 

It is trwp however, that the lituation is starting to ehanga* There is 
a growing body ©f research appMring in monographs and artielos which is focused 
upon on© or another aspect of higher education as an organiMtion. At the level 
o^ ma.ior, lareQ*soale research the series of studies issued ty the Carnegie 
Foundation stande out in its conoern with tho institutional faaots of colleges 
and universities* In addition, others outside of the Carnegie Foundation's 

realm have been making signifioant and stimilatlng oontributlons^ NaTnes which 

I* 

come iminediately to wind in this respoat are David Rlosman, Christopher Jencks, 
and Edward Gross, although others could also be cited * 

Studies of f acuity are still less prevalent in the literkture. Two very 
large-scale studies are now in prooessp.but only a little data has been publish- 
ed from those to date. Specif ieal^, thes© are studies done by ^rtin l^ow and 
Seyinour Lipsst in the one ease, ard by Talcott Parsons In the other* Both 
are interested in providing thorough and detailed analyses of faculty eharaeter* 
iitlQSj and when they are completed each will undoubtably bo a very importaht 
contribution to our knowledge. At the moment, though, the researcher exploring 
a problem having to do vdth faculty is usually hard pressed to find jmieh by way 
of prior work upon which to build. 



These stat^mQnts should not lead on© to tho QDneluslon that there is 
littlQ peneral lit&ratur© on professors or eolleijeg. Quite the finntrnry. The 
journala doaling vd.th higher sduoation fibotmd with esi?ayg ntout faculty rnGmbars 
and oollogQo^ but ulifjoat all of thes© presientatl ons afQ statomants of opinion, 
ballef, or unsyGtoniatlc obsGrvatdom ITie contral problom is not one of a laek 
of intorest or willingness to comment, but rathor ono of a relative abaenco of 
acientific ©mpirioal study^ 

On© of th© lines of analysis that is BmQrging on faculty is that addrosgod 
to tho problimg of faoulty oulturoi. That is, uom of the present work that la 
bolng corriuotod has taken aa a starting point the id©^ that faoulty ar© not a 
unitary group. This point was oogently brought forth by C.P, Snow in his 
garrainal dlgeusaioni of th© »^two oulturQaJ' Partially drawing upon his personal 
©xporionoos airi partially from his obsorvatlons of frierids ard ODlleagues, Snow 
aonttsnded that an iitiportant and wldtning breaoh was devQloplng botweon the 
sciences arti th© humanities* In Snow's Tiew this soparation was unrortunatap 
but at tho same time very real arri increasingly important* Without purouing 
theoe points hare suffice it to say that Snow brought to the open an Issua 
which has stiinulated empirical rasQaroh on faculty. 

Another aoholar who emphasized tho fact that major dirferences exist 
among college instruotora was Al^ln Gouldner, Using survey teohnlques in tho 
context of a midwostern collogo Gouldner documented the ©xisteTC© of mftjor 
differencea among professors in terms of their orientations to their academic 
disciplines and their collsges. To employ Gouldner «s terms faculties consist 
of persons with «aoeal", "cosmopolitan", or intermediate commitments* 
locals were those who saw their prime interests allierri with thoao of the school, 
while cosmopolitans were thos© whose main attaohmants were to thtir diselpline, 
mw oxperlenoes of most of us assoelatsd with highor edtieation would, I am 
sure, tend to support the thesis that there are significant differenees among 



faculty mombers and that ths.-je are related to thfl seadcMnic fields. Professors 
of physiepl education aro normally quite unllko InstrUGtors in art, snd the 
dlffsronces botHaan them torri to bo diffufto. Thorough analyst«s of such dif- 
ferenees, howQvsr, are somowhat raref and avpn norfl soflrce rto studies that 
examina the conaoquenoes of such dlfforancos, espeoiully as thoco affect 
the educational process, studonts, inatitutions, op the intogration of the 
aeadomie eonaiiunity. 

In years of rapid growth and intarnal change oriontational divisions 
havo also come to play important parts in the eharaeter of eollogos, The 
running battleB that sra waged on tmtty eampiieas batwesn tho "voeationallsts" 
and the "academies" are but on© illustration. Similar oonfliots tato plaae 
between "©duoatlonistfl" and those in tha "liberal odue ation" groups t airf be- 
tween ••aotlvlsts" and "tradltionaliGts," Granted that such orientatlonal 
schisms do not insvitgbl^ eorrespeirf to dificiplinai^ boundarios, It still 
grows from observation that each of the orlantatlons la net rarriomly dis- 
tributed among people in all eorners of a campus, Ths proportion of faculty 
with an "aotivlity orientation in dopartments of onglhaerlng, homo aoonomios, 
OP business is undoubtably nmoh lower than one would tird in soeiolo^, 
politleal seienea, or English, Siitrllarly, one would net ontlelpato fliriing 
many inatr-jctors with "aoadomlo" loaid-ngs in departments of industrial 
teohnolosr, nor maw "vocatlonalists" In dBpartmonts of philosophy. 

Thasa genaral and a3^ost oojBmon sense statements ara' based more upon 
casual observation than oaraful arri orderly analysis, Fui'ther, those observa- 
tlona merely dafloriba broad areas of dlfforenoe, without making ar^ attempt 
to explain their origin or signlfieanea. 



Thoru aro at least thrm geod reAsons for *;lngllng out soelal solenHstc^ 
as ths cQntral cro\ip for an aryll5^sl5 of this sort* First, tho slfynlf ieanc© of 
the social solenoea in Ai?iario.!in higher odueation hafi mv&r haon ^re^.tor^ fn^^ 
atrong interast of students in tha dieoipllnei maWng up the aoeial ooien^og 
has baen dorionstrat^d by the rapidly t^xpai^ding anrollments In dopartmonts of 
anthropology^ psycho].op:r, politieal seiene©, sodiolop-, history^ geography^ 
ethnic studies, and ©von ©aonowics. ThuSj tho influene© of professional 
social soientists upon tho prasont etudont gGnQration ia well vorth ©xaminlngi 
if for no other reason than ito potential effeets* Seaorrf, tha goneral im^ 
portanoQ of the soqial .^oienoos in th© brosid society has been inororiiing aiid 
this has baen rofleet^ in th© shaping of soi^iotal policy, GlTsn this impaat 
it ii holpful to be bettor aware of tha oharaoterlaties of those at the eor© 
of these sciemea. Finally, for purposes of this paper soelal soientists wer© 
ehoson as the foaal group ^eaus© I felt that lueh an ©mph&sis wae appropriate 
to s national aonvention of this sort arri probably would be of ifiore interoat 
than an analysis dealing idth natural soiontistg or profog sors of adueation. 

The data upon whloh the remainder of this discussion rests was OQlleotod 
in two separata sur?aya of faoulty membari within the California Stat© Collei© 
system* Each of the surveys was primarily eonoerned with the question of 
faoulty ^aws on eolliioti^e bareainingp but eaoh was deslgnod to ylQld a good 
deal of information which sould be eKamlned for other purposes t 

The first of the surveys was done in the Spring of 1968 and inoludtd a 
fifty percent sample of the full-ti™ faeultles of four northern California 
State Colleges, The sacond study was meh broader in scope , ineluding admi^ 
istrators as well as faculty^ and the gurvey phase of the work was don© in 
January t 197 0» 

In the 1968 surrey a total of 1,106 professors wore sent a questionnaire , 
ERJC ^97 (appraKlmataly 45 pet'oent) repU&d with useable responses. 
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An o5:ainlnation of tha rQ^ponsss a ris th© qli^ractaristies of the sgniploi rt^ 
vis a %fis th© tot^l faoultj^ popiilation of tho four oollogQs sun^cjyfi<j ^s'^ealed 
that tho reripoirieintK wero goiiflrally roprasant^tivat 

The ,totol sRmplo for th© 1970 survoy numbsrod IfSOO facultj'^t Useablo ro- 
sponoQi to llm mall quGstionnalre asme from 835 profGCsDrSi or 56 psreent of 
thos© a\arv©yid. Aca^n, an analysis of the roapondents IndlaatRd that along 
th€ lines whor© aomparlsDnii aould b© mad© they war© closely foprai^ntativo of 
tho Sample* 

In brief I th© data whioh will be presented ean raagonably be nssumad to 
he aoourate for the faeulties of th© California Stat© Collages. It 1$ not 
knoifnp hov/ever^ to what degre© generalisations can b® ^ade from th© population 
of C.SsC, instruotoro to the overall ooimminlty of faGUlty, and it is becaus© of 
this that the present study does not attfimpt to let foi*th any etatementa with 
broader applioability than the C*S*C* 

It wouDd b© ©rroneoua to say that thore has bean no ©wplrleal Wrk on 
faculty Gulturas to use as a stepping off point for the analysia to follow, 
:- fflhreo studtos have dealt with the issuer although eaeh in eomewhat different 
ways* These arei 1. Uonel Lewiip "Tfero Cultures 1 Som Enpirioal Findings"* 
Eduofttional Reoord ^ UB^ Summer, 196?, 260-267i Charles spauldlng arrf Henry 
Turner, "Polltloal Orientation and Field of Spoeializatlon Among College Profes* 
c . s"i Soaiolo ^v of Eduoation , Sunnnori I968, 2^7-2621 arri Jerry Gaff and 
Eotort Wilsoni '^Faeulty Cultures arri Intordisoiplinary studies"^ The Journal of ' 
ffilgher Eduoation^ ^^2, Maroh, 1971, 186*201* 

Drawing upon the aonalusions of these studies on© can begin with the follow- 
ing generaliMtiona about soeial iclentistsi 

1, they tend to be wore lltaral and radioal in their poUtiaal views 
than other faoulty 

2# along with professors in the humanities, they are more tolerant 
O . permissive regaling questions of student rights # Oampus rules, 

ERIC 



c^%\ig sp«-^k©rsj promai-tial 595: , at^ other iBSues* 
3^ ar© "^^^^ TGBonToh orientod than othar fiicuny, ineluding 

4^ th^j^^ .^^Q moi>Q llkaly t3iftn othsr faowlty to iOQ the provision of 
^ ^i*oad iE^^^^r/il education ais th© main purpoo© of hipl-e^* educationi 

oontrflSt to othor faeulty who tend to ©ndorn© eithor tho 
'^^^^tlo^^^^ anpcjots of oduoatlon or tho view of hlghar Gdueation 

^ path to sQlf-knowledgQ. 

^^^^g tli^ ^^wy oltsd eai*lier th© present disouoGion will begin by 

setiirig if thci^^ Sfinor^l oharaetariatlas hold within the C.S*C, faQulty group* 

dat# both of the C.S.c* gurvoyg rJpports tho aonoluslons ©f the 

other ^*Udies **^^t sooi^^ iciantiats tand to bo more li^ral or radioal in 
their politia^J ^Hsnt^tions than other professara* The findings on this point 
art p3f^^i.d0d \hl& 1^ 

^^^^ th# f^Bxires th© table tt can b© gaon that although sooial eolentisto 
are in^^^ "left"' in theii' political ideologios than other faculty they are moh 
mora ^^Hko fch^^^ ooH^^SUqs in tha prafs^slonal fields than instructors in the 
other l^Wal ^^^^ dis^^Pllnas (hutnanities ai'rf natural folenoec). Non©th©l©sSp 
even ^*Hin th^ llboral ^^t^ category sooial saientlsts differ significantly 
from the ^^her '^SLohoi?^* 

^ssi^^^ Qaus®^ ^f these differeneei iri.ll bfe dleeussed later, but the 
marked ^^gre© tholr PMsence i^^a a long way in helping to explain oonfllot 
that oft^^ exl^*^ between faGulty in the social Boi&mma and those in ethsr 
area^# ^hat 1^' the high pi.oportion of poMons of ll^ral slyiA radieal bent 
amonl ^®^ial ^^^^^tlst^ ^fton wakes their oourses program suspeot in the 

:ti of ^t^hsr P^^^esiOi'S, especially fao^lty in taainosi ^irf Qnginsflring where 
the id^^l^gigg of ^j^^ instruatofi are almost the opposlt© to those, of soaial 
laionti^t^ . . 

^liti^^i and ^ooi^i lianihg of ioelal soiantists is Initltutional^ 



gj,pJ''^;^SGd ir\ thai^ politloal p/irty idpntlfieationa , Findings from the 1970 
suf^^^* Oh this point bto sho„n in Tablfl 2. a muah greatQi. Gj-tont than is 
^fii^ ^^i^ othoi's tha soeial soiehtists statg a praforenee fop tho Demooratlc 
pjif*5'> and again they dlffar most in this pof^ard from the faculty in tha profes- 
gi^r^*^ fields. Interestingly however, the pefcentage of social seiontiBts in- 
diO^^'^ng nothor" Or "noither" choleeg ifl not mush difforent fr :n that of ppq« 
fe^^-'^S in the other gP^^Ps. Thus the poUtloal and social ideological b&nt 
of ^l^* soGifll scientists u not alnod at "dropping out" or rBbslling against tha 
poJi-*^^al meohanlsms of the society, but Pathar is ohannallf-d through the exist- 
irig P^^ltioal sti-uoture. 

*»is hlg" ftffinity Of soalal soiantlsts for the Demoeratle partj' adds to 
tn^ ^^S^-eo 0^ diffepgnoa between pepsens in the field and others, although in 
tofiP^ ofimpys behavior' it probably merely reinforoQs the "leftist" image of 
so'c-t^^ scisritists held by other faculty, ♦ 

Th^ worK °f Gaff wiiaon and that of La„is Indicated that social 
Soi0''**-sts are more resm^Qh orionted than othor faoulty. Again the preient 
^at^ '■^inforcos this finding. Table 3 contains tha firriings on the point. 

ralativ© differenQe between natural and soolal seiontlato in their 
^pjfli'*^"tion is V3i.U intarestlng. Om would Qxpset that given the heavy 
^mpf*^^^ upon reseafgj, in tha physleal and biolofieal seienees profassors in 
%oS^ ^^«lds ^^^^ be liwong the most reisarch orlentod of eollega faoulty, 
AlsCt ^^'^^n the mope libsPal politloal leanings of sooiai soientiats one would 
^hti^*^*^® ^^^^ w^"^^ ^ wore taaehing orlentod. 

y^^t coaXd be at ^ork i^ produeing these differanots, of courss, Is a 
t>^oc^^° islectlon m the eollege t^oohing career. That is, the mora reaeareh ' 
^He''*'*'^ natural seiontista might ba more pron© te tald.ng positions vrith govern- 
ERIC" Stib^^ ^ndugtfy whare yell>flnaneed r^se^r^h facilities are aval labia, or at 



a 



lo&at thcay may l©cr# likoly to join stato college facultioSp ^±mo rQ^Qareh 
is less emphasised arrf loss well siipportsd outride of the major universitioB, 
In th© instants of social seientlsts no broad rang© of research optiona ©xi^t 
eutsldo of tliQ aeademio world • In addition, avan if sueh opportunitloR were 
available p given the politleal ideologios of most soelal sciontistsi thsy inight 
not to attraetivo. That is, the ioeial soientist minht be mor© likely to ^iew 
working for industry or the government In rosoareh as provldinf halp to ths 
Establishniont in its of forts to ^nialntain the status quo* 

In any caiiQ^ these dttf^roYiGmB in aoadQmie orientation oouplod with those 
oited before sBrvm to furthiir distinguifh tho social selantlat froin faoulty in 
other fiQlds, 

The question of general eduoatioml orientation was also pursued in the 
1968 and 1970 studies i The persons sampled vfer© asked to indieate their main 
oommitments in terms of si^ possibilitloSf ranging from. the aroa of eduoation 
genflrally to that of their aeademie dlseiplina. Table reports th© rosponiis 
to this question. 

It is intereoting that in spite of other srientationai arri Ideologioal 
differenoes social scientists are quite aloso to the other fields in terms of 
their P^^lme soffimitTnentSt The table does, of course 1 deinonatrat© a number of 
speaifia differenoes between persons in diaoiplir^ry areas 1 but overall social 
seientists are very close to the norm on these iteros, Eapeoially within the 
liberal arts fields there are high degrees of similarity among faculty. 

Other Unss of analyois were also followod in each of the studies , particu- 
larly on the question of satlafaotlon. Ifest of these did not yleU any data 
which would distinguish social scientists from other professors, Soelal 
ieientlsts were essentially the same as other faeulty in their satiafaotlon 
with their disciplin© as a career ehoioe, ^th college teaching as a oaro©r» 




and with their present colleges. When further asked their assesoTnent of the 
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prosent quality'- of niopt eolleg© teaching soolal ncientistn did mt oxprflss any 
highsr or lovioi^ lovels of sfltisf&otlon or dl ssati sfaatlon than othors. 

When sskod questions doallnf; vrlth aeadajnic p.or&rnimo anl the ourrcnt 
eoonomio sodial stat© of the profeseion of eolleg© tGachlng, fioclal soiontists 
did stand out* The prcportion of codial uGldntist?! dissritisficd with th© aditiln- 
istration of thoir loeal collegos was slightly higher than tho norm/ butiinot 
aignlfioantly so* When the CpS»Ce samplo was aaked, however^ its aatisfaotion 
with gov-ernarjoe at tho statowido level, social soitntists wera foutid to bo the 
ffiost dissatisfied ©f all faeulty groups* Again, they wer© e loser in this vlow 
to thoir eolloEguss in tho libaral arts, but oron ^rtthin that grouping tho soolal 
soiontisti stood out as the least satisfied* This foeusing of discontent on 
tho statowid© lovel probably refDocta a graatGr awareness hy profasiori In tho 
Boeial B&imm fields of the worklngi of government and tho play of polltieal 
prasauros at the statewide level of governanoeii 

Thii unhappinoss with statewide governanea in the Stat© Collegos is also 
seen in the higher poraentagts of sooial soientiits (and faeulty in the humani* 
tias) who believe tliat greater milltanay is necossary to deal with the probloras 
of eolleg© teaohors^ Sixty thro© poreont of the soelal soientiats, arri sdjcty 
seven pereent of those in the huTnanitleSt ei^orsed th© belief In greater mili- 
tary, oompared to thirty eight pereent of those in business, forty peroent of 
the respondents in engineering, arri forty thre© ptreent of those in other pro- 
fessional areas. 

Th© disaatiifaetlon amd support for militaney is not aimless or dlfftise* 
Instructors In the social seionaee (arrf tht humanities) favor th© ©stablishTient 
of eolleetlve bargaining for faeulty to a substantially greater dagre© than pro* 
feasora In other fields, Soventy peroent of the sooial seientlsts and seventy 
^two pereent of humanities tsaohers support bargaining* For th© sawple as a 
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yhol© tha proportion holding thia viow wau 63 paroent. Another moasure of this 
perspoGtiYO in tha dfjf^reci of A^F*T,, me^ffibfir^hip nmong the pi^Dfc^ssorsi and as om 
wonld Q^;ppet higher pBroentages of soGial oelontiiit.^ ifcrrf humardtio^i faculty 
were union wemborSfl Tho proportions b^lonijing to a norf) profdts^jioniil, loss 
broad arri butter group, tha A*A*U,P* were not rnarkedly difforGnt whan social 
oclentists war© compared vith othor instruetorg. 

Thus as in the Gaum of political idoolop^ tho aeadomle dlflsatisfaetions 
of sooisl ooion^f^ faoulty are girw. direction through avallnblQ institutioiml 
struoturos, in this instaraos ths teacbors* nnlon. 
R^akpro und 

Various studios of publio sohool ttaeharo h^v© shown tha^ politlcalp ©duoa* 
tiaimli ar^ soeial difforemos in pergpaotlTd among teaahers can ba traoed in 
part to tho soolnl biekground^ of the people Involved, To pursuo this point 
the sooial backgrpunds of th© faaulty Mmb#ri mrm oxsmined in t©rms of the 
main oaoupatlon of their fathers* The results ara provided In Table 5» 

Bioed upon this data it doas not appaar that ioclal soieintists differ 
signifieantly from the ayorage for profesiors as a ijhole. No markedly highsr 
proportion of soalal Hcientiats com from manual or non^mmnual baokgrounds 
than Is trut for inoat of tho other froups. In faetp \rith only a few spaciflo 
oxpeetionsi most oollego profosoora tand to com from th© various typoB of 
social baokgroui^s in very similar proportions* 

A further analyala in terms of the ©duoational la^ol of the faoulty mombera* 
fathors al0O rovGaled littlo differQrKsaa atf/ong tham* Td th© extent that one 
group was ©ip^eially distinguished in the analysis It was the engineers t who 
proY©d muoh more lilTOly than other initruotora to eomo from hoaii in whiah th© 
father had a aollege dogroe ( 62 peroent as oowparad to ^3 ^reont for tha saapls^ 
as a whole)* 
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The finding th.ut professors In tho %'4riou8 fields ars quite iiidlar in their 
backgrounds in eonsistent id.th other researeh on college faeulty - if not with 
popular myths about profefisorlal btckcrouttds. The eonsisterwy preb.nbly refloots 
. ths preaonco of important variables In the proeesses of eceupatlomil sileotion 
and sooialiaation. That is, poeple who opt for earsers in colloBa-level ttaohlng 
probably hold siMlar values .fhloh override the dlfferenMa batween tho disciplines 
they choose. Also, these values are i„ turn quite likoly to to the product of 
particular kinds of family afri early childhood envlrenisents which survey data to 
date has not tapped. 

The very great import of graduoto training cannot be overlookod. firing the 
graduate sehool years the person not only learns his field, he is exposed to in- 
tense socialization into the perflpeetives arri values of the diseiplins. In 
addition he imist dewwnstrate a eoinmitinent to these values. As a study of graduate 
tralnine has shown those students who are suocoasful in advawod prograBS are those 
who achieve these ends, while those who cannot or ,dll not inake the necessary 
comnitmtnti do not finiflh the programs. (Seei Charles V/right, "Clianges in the 
Oeoupational Commitfflent of Oraduate SociolosJ^ Students", Soeiolorical Inoulrv . 
37. Winter , I967, 55-62) Thus, the practictloners in ary sivimdlselpline, being 
those who Wire oueeossful in mastering the graduate requirements , could be oxpeetod 
to reveal high levels of similarity in tduoational. eoeial, and politioal views. 

The maenltude of advanced training is uttioubtab3jr great and If the data and 
the interpretation given «bove are eorreot it proves more important than baeleground 
in shaping the orientations and attitudes of faculty members. 
Conoluslons 

Tho findlngfl of the present study are in agreement with t flplier work on ' 
the subjeot of faculty cultures, arri they reinforoo thoso prnvlouB fii^lnp. 
The wain distinsulahlng oharttoteristici of social ooiontists whioh eMerge from 
this work seem to be the gentral pelltleal-sooial-aduoationftl orientation 



they holde The orientation oan be seen ao rosting upon a single aors oonsept • 
liberality, Tho trait takon alone is hardly unique to people in th© ooaial 
oeieneos, but within these diseiplinas it aisui^s an iwportarao vfell beyond its 
role in ths other fields. 

lAterality it Qvidehced in the politiaal domain by the party affiliations airi 
politieal ideolegiaa of eooial saienoe teaGhergt In the strict eduoatioiml arena 
it takes the form of high degrees of tol©ranee of student behavior airi one might 
expect a greater flexibility in odueational stylo* When professional (eniployeo) 
issues are considered the liberality of the aooifil soientists appears in their 
higher than average representation in the teaohers' union and in their marked 
level of support for eolloetiye bargaining* 

Intorestinglyp the basic eduoational views of soeial sGionee proffissors ar© 
not itiueh differont than those of other eollege teaehersi save for the deeper 
QOfcmltment to researoh on the oart of the soolal saientists. Further, with 
regard to looal oampus governana© soeial saiantists are only slightly more dls-- 
satisfied than other faeulty. Indeed, wmh diisatisfaations as soeial soientlsts 
hold are largely foeused upon the statewide level of ooordination and eontrol a 
level where politloal issues and ideology tort to play a very Important role in 
shaping oduoational j^licy, 

Overalli the C*S»C, survey data undorseores the presenee of and importano© 
of faoulty oulturesi It also shows, however, that the lines along wliioh faoulty 
sehlsms exist do not neoessarlly follow itrlet disolplinary bourriaries. On the 
matter of inaln edueatlonal orientation, for example, divisions botweon "eduea- 
tlonlsts" ani "disalplinaraians" appear vdthin oaoh of the faeulty diselpllnary 
groupinpfi 

It is possible that the '^odueation-disopllne" division is inor© typloal of 
state oollegos than other kinds of institutions of higher oduaation. At thry uni- 
versity level, for oxainple, on© would antlelpate that most prafesftora are almost 
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totally eoKmited to theif di&eipllnss, while at ooiRirmnity eollegas on© would 
expect Rueh strongar orientations to education. State eollegoa, with their 
traditions of being toaehor training schools on the one hand, and their ambitions 
to becotnfl universities on the othar, reflect this duality In the orientations 
prevalent among tholr faeultleo, < 

In any oase, sooial soiontiats ara neither so difforent from other faculty 
as soma way boliaTt, nor are thty simply the same as all othor professors. The 
conoept of faeiilty culture must U viewed as wultl-dlmenaional, with the varleus 
groupings aligning and sapirating deparKiing Upon tho Bharneter of the problGm or 
issue at hand. Stated ftnother way, faoultiaa are wueh like soeiety as seen from 
the perspeotive of the polltioal pluralist. Dafinita positions and poloi exist 
and these are not random. Yet, the elustors whieh form to eonstltuto a faeulty 
eulture on one kind of issue my be quite different than those which ©nerge on 
a seeond typo of quostion, 

Needlesa to say a great deal iBore rBsoareh is necessary before strone«p 
and elearer gensralizations eon be formulated on this subjoet. We can hypothe- 
■ size that tho present effoets of eoherent faeulty eultures are very strong - 
in the Impaet they have upon students and in the integration of the iehools 
themselves. Tho liberality of soelal ssionco Instmotorc undeubtably affects 
their Btudonts, muoh as the eonservatlim of buslneis and enilneoring professors 
affeets their students. The extent of this Impaet and its loni-run eonsoquoneos, 
hovever, rewaln to be ntudied, but it has undoubtably already been seen in short- 
run terms in tho higher oroportion of sooial aolenoe and humanities students who 
were active in etudent protest movements. 

The eurrent preos for oduflatlonal innovatien is dopendbnt in many ways upon 
the nature and otrongth of faeulty eulturei. In this area, however, the liberality 
of sooial itolontists way wak« thom more oorrfuoive to shange, but their pesoareh 
orientation airi thoir internal dlvislonB in eduoatioiml porspootlvo, nay moan that 



only certeln kirrfs of innovations can bi carried forw^ird in thslr fialdo* It 
also suggests, as Gaff and Wilson stiggest in thoir trtiele, that intordiioiplinary 
innovatlDn is fiuah moro likely to sueeeod through tho eombinatlon of eertain 
fields wherf the factulty cultures are aimilar than it ie bstwetn areas where 
these oultures are niarkedly different. They pr©dlot this would b# true, even 
though logie idBht imply interdisciplinary allianot^ aloiig linos rathor dlfferont 
from those supported by a similarity in facultj' aulture. 

Clearly, muoh wore r©s©areh,on faoulty is ealled for. Studies of professors 
and instruotors in all. segMnts and types of Institutions should be done, The 
data presented in this paper relnforaei ©arllor findings , but alee implies that 
not only are faoulties not unitary, faeulty oultures are thamselves shifting 
arri ntoving phonOOTmi Additional work, drairtng upon the plurallitio model 
©mployod in the analysis of politioal ^oessses wouid uiidoubtably prove fruitful 
in adding to our understanding faculty oultures and thus^our understendl^ig of 
ourselves • 
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